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PROJECT SUMMARY

Lockheed Martin is a global security and aerospace company, headquartered in Be-
thesda, MD. It employs approximately 125,000 people worldwide and is principally
engaged in the research, design, development, manufacture, integration and sustain-
ment of advanced technology systems, products and services. For this project, we part-
nered specifically with Lockheed Martin’s northeastern region, working with offices in
both Moorestown, New Jersey and Syracuse, New York. After developing and imple-
menting a desktop part-tracking application called Field Integrated Engineering Logis-
tics Data Set (FIELDS), Lockheed Martin hoped to move the tool to a mobile plat-
form. Crystal Ball Consulting (CBC) then took on the project of designing, imple-
menting and optimizing a mobile user-interface for the client. After researching the
application further, CBC found that optimizing the user interface could not only in-
crease end-user efficiency, but also strengthen Lockheed Martin’s overall worker
productivity and vendor relations.

CONTRIBUTIONS AND RECOMMENDATIONS

Using an Agile developmental approach, CBC went through multiple iterations of the
user-interface in order to design the best tool possible for Lockheed Martin. Basing
decisions off of end-user feedback and current industry standards, CBC created a re-
sponsive, mobile FIELDS web application for both field service engineers and program
managers alike. Moving forward, the team sees great value in expanding the FIELDS
application to include more end-users, manage vendor relationships, and integrate
new features like a comprehensive bar code database and geolocational tracking. It is
CBC’s vision that the FIELDS application will one day become the universal tracking
tool utilized by Lockheed Martin.
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